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The Objectives of the Ad Hocs

Metrics of Disparity and Logistics and Transportation
Optimization of Distribution Objective: To identify what tools and rules

Obijective: To further define the parameters are ”ecfﬁcﬁﬁ‘t;ytéob?oﬂggfiheaf?if,'ency and
that should be employed for a patient 9-
based distribution system.

Meetings held
October 2014 to
current

Increasing Liver Donation and

: : Utilization
Finances of Broader Sharing o _ _
Objective: To explore relationships

Objective: To identify the intricate factors between Transplant Centers, OPOs and
associated with cost in broader sharing. the community to maximize the number of
livers donated and utilized for
transplantation.
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Ad Hoc Subcommittee on MetricS Of=——
Disparity and Optimization of Distribution

Outcome:

Progress to Date:




Ad Hoc Subcommittee on Lgis |
Transportation

Progress to Date:
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Ad Hoc Subcommittee on Finani
Broader Sharinc

Obijective:

Progress to Date:
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Ad Hoc Subcommittee on Incréasimmgsi=ivel

Donation & Utilization

Progress to Date:

**Will likely result in policy
. proposals separate from
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Where do we go from here?

Educational Public Forum on Redesigning Liver Distribution
June 22, 2015

Loew’s, Chicago lllinois

IMPORTANT NOTE: The Committee and Ad Hocs will be convening on June 3 and 4" to
review the results of their data requests.

For this reason, the format of the forum and specific agenda items have not yet been
finalized. Additional information will be forthcoming as soon as possible.
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The earliest any proposal could be
circulated for community
consideration would be Fall 2015.

Following the Forum
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Questions?

David C. Mulligan, MD
Committee Chair
David.Mulligan@yale.edu

Ashley Archer-Hayes, MAS
Committee Liaison
Ashley.Archer-Hayes@unos.org
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