
Procurement Strategies: 
Safeguards for HCW, OPO, and Recovery Surgeons

• HCW: follow hospital infection control guidelines, 
minimize OPO personnel in hospital 

• OPO: modify referral response practices, utilize remote 
EMR access, remote donor family interactions 

• Surgeons: promote local recovery teams, minimize 
personnel flying in from other regions (often dictated by 
hospital), minimize size of surgical teams (no med 
students, etc.)


